
1.	 Un-happy staff, dismissed staff, 3rd 
Parties information

2.	 Publicity on media outlets i.e. TV, 
Newspapers, website launch.

3.	 Intelligence Gathering Unit i.e.  Real 
Estate Mapping among others.

4.	 Overdue tax obligation not paid 
over time.

5.	 Tax payment fluctuation regardless 
of the tax head.

6.	 Variations between monthly filed 
PAYE figure and annual audited 
accounts figure.

7.	 Hiring employees and failing to 
remit their PAYE.

8.	 Director’s questionable standard of 
living. (lifestyle audit)

9.	 Higher salary given to senior staff 
than directors

10.	 Perpetual loss making Entity, unless 
in Mining & Gas sector.

11.	 Non-reconciliation between income 
per the monthly VAT3 return & as 
per the audited accounts.

12.	 Gross profit margin Vs industrial 
average.

13.	 Application for VAT Refund claims

14.	 Failure to pay instalment taxes

15.	 Failure to pay the return balance of 
taxes

16.	 Failure to submit or late submission 
self-assessment tax returns

17.	 Amended Returns

18.	 Sector audits in Real Estate, Con-
struction sectors may be profiled 
from time to time.

19.	 Tax scandals i.e. triggers by a Scam.

20.	 Applying for income tax ledger clo-
sure during the winding up process.

21.	 Cross audits are triggered by infor-
mation available to the tax authority 
from tax audits conducted in other 
bigger companies.

22.	 Non-registration of VAT with turn-
over higher than 5m p.a.

23.	 There are various specified sources 
of income such as from employ-
ment, business, rent, investment, 
farming, etc. Income and expenses 
from each of these sources is not 
mixed during filing.

COMMON 
INCOME TAX 
AUDIT TRIGGERS 
IN KENYA

The following are some of the 
Kenya Revenue Authority (KRA) 
tax audit prompts in Kenya;
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